Mullings

Mull v. (1) to consider; to ponder. (2) to add spice as to wine or cider
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· I knew that Newt Gingrich was not going to run for Speaker about an hour before most of the rest of the world.  It was a good thing, too, because it took me that long to get my arms around the notion.

· I have known Newt since 1982 when I was the Public Affairs Director at the NRCC (a post which, by the way, no longer exists) and Newt was a back-bencher who insisted we would some day take over the House of Representatives.  He once demanded we hire someone at the NRCC who could, in effect, keep an eye on me.  I have no idea what happened to that guy.  For all I know he could be sharing a goal post at the Meadowlands with Jimmy Hoffa.

· The House Republicans were a comfortable bunch, back in those days.  Ranking members of the committees and subcommittees – Ranking member being the senior member on the minority side – had long since cut their deals with the chairmen and didn’t have any desire to have this I’m-smarter-than-you-are, listen-to-me-because-I-know-the-future, I’m-not-stopping-until-I-get-there bookworm from Georgia tell them they were doing things the wrong way.

· He led his band of outlaws – the Conservative Opportunity Society – into constant confrontations with Speaker Tip O’Neill then into a fight to the death with Speaker Jim Wright.  When John Tower could not win confirmation for Defense Secretary, Dick Cheney was tapped by George Bush.  There was an opening for Republican Whip.  Newt ran and won by one vote.

· I became Newt’s press secretary in the Whip Office.  On day I asked him if he ever wanted to run for President.  “I have an advantage over these guys,” he said.  “I only want to be Speaker of the House.”

· In November, 1994 Newt dragged that comfortable minority kicking and screaming in to the majority.  I was lucky enough to be with him at the moment his long-time advisor and friend, Joe Gaylord, announced we had picked up the 218th seat – we had won the majority and Newt would be the Speaker.

· Others can recount what came next.  I choose remember that night.  Newt talked about heroes like Bob Michel – the Minority Leader who was retiring – who had spent his entire career in the U.S. House as a member of the minority.  He had never, not for a single day, been in the majority.

· Now, as Newt retires, he leaves a Republican conference (that’s what they call the caucus) with most of its members never having spent a single day as a member of the minority.  Ironic, huh?

· Another true story:  One time, while he was Whip, we were driving somewhere and Newt said he never believed he and I would have evolved the relationship we did.  “I’ve thought about that, Newt,” I said.  “I’m twice as smart as you thought I was, and you’re not half as crazy as I thought you were.”

· A couple of summers ago, Newt and Bill Clinton ended up in New Hampshire at the same place at the same time.  They had a joint appearance at a senior citizen’s center and promised to create a commission to study campaign finance reform.  I have the photo of that handshake hanging in my office.  Maybe now’s the time to get it signed. 
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